
 

MULTI ACADEMY COMPANY 
FREQUENTLY ASKED QUESTIONS 

 
Further to the consultation document (issued 20th April 
2013) and open sessions that took place at schools  
(23rd – 29th April), please find below a summary of the 
frequently asked questions regarding the proposed 
conversion to Multi Academy Company Status. 
 

BOARD OF DIRECTORS 
What is the make-up of the Board of Directors? 
The Board will comprise 8 x Foundation Directors 
(anyone who meets the Catholic criteria may apply to 
become a Foundation Director).  The Bishop will appoint 
Foundation Directors. 2 x Principal (Headteacher) 
Directors – though all Headteachers will be able to 
attend meetings, only the two appointed to the Board 
will be able to vote. 2 x Staff Directors will be elected 
from the individual Academies. 2 x Parent Directors may 
be elected or appointed by the Board. 

 

How will we ensure fair representation of individual 
schools on the Board? 
The Bishop will select the eight Foundation Directors 
based on a comprehensive analysis of skills.  The 
Principal Directors will be elected by the Headteacher’s 
Committee.  Staff Directors will be elected by staff 
across all six schools. Parent Directors may be elected by 
parents across the schools or appointed by the Board –
dependent on numbers of applications received. 
 

Will Directors be paid for their work on the Board? 
No.  It is a voluntary position.   
 

What will be the role of the current Governing Body at 
individual schools? 
The Governing Body will become the Academy 
Committee with the same composition as the present 
Body.  This Committee will be responsible for the 
school’s individuality and day to day operations as it is 
currently.  They will also be responsible for appointing all 
staff below Deputy Principal level. 
 

Why are no external sponsors involved? 
The Diocese is in effect the sponsor in the form of the 
Dominic Barberi and Newman Trust. 

 

FINANCE 
How will the budget and finances of the MAC be 
distributed amongst the schools? 
The MAC budget will be received in one central pot and 
delegated to individual academies according to the 
national funding formula which takes into account 
factors such as pupil numbers, ages, deprivation and 
Special Educational Needs.  Funding will also be used to 

buy services and insurances that were previously 
provided by the Local Authority (LA); in some cases we 
may buy back services from the LA.  Money remaining 
after all running costs are covered may then be targeted 
to provide programmes and resources identified in the 
Board’s strategic development plan. 
 

Who has overall responsibility for the financial budget? 
The Department of Education requires the MAC to 
nominate an Accounting Officer from the Principals of 
the member academies.  The Accounting Officer has 
responsibility under the Board’s guidance for the overall 
organisation and management of procedures in all areas 
of finance.  

The Accounting Officer is personally responsible 
to Parliament for the resources under their control.  
They will be responsible for the keeping of proper 
accounts, avoidance of waste and ensuring Value for 
Money across the MAC. 
 

How will the probity of the company accounts be 
assured? 
Probity will be ensured in a similar way to how it is 
presently across individual schools, with clear financial 
procedures and a scheme of delegation for spend.  The 
MAC will identify a ‘Responsible Officer’ in the form of 
external auditors to interrogate records and processes.  
Academy Committees and the Board of Directors will 
also be presented with scheduled reports throughout 
the year for their scrutiny. 

 

Will parents have access to financial statements and 
forecasts? 
Parents may apply to Companies House for a copy of the 
MAC’s annual accounts. 

 

Will all members of the MAC be responsible for 
losses/deficits? 
Schools will not be able to convert if they have a deficit 
budget.  The financial scheme of delegation helps to 
ensure any spend in excess of £10,000 is subject to 
approval from the Principal Finance Officer for the MAC 
and Accounting Officer if over £20,000 which helps to 
protect against overspend.  Where any deficit or loss is 
incurred, this must be recorded by the Board on a risk 
register and a plan devised to resolve. 
 
 
 
 
 
 



 

STAFFING 
Will staff be shared across the MAC? 
Current staff terms and conditions will remain the same 
post-conversion (in line with Government policy).  A 
member of staff from one school will not suddenly be 
asked to go and work in a different location however; we 
envisage there will be secondment opportunities across 
the MAC.  It may also be the case that future 
appointments have some element of multi-site working 
included in their terms and conditions but this would be 
dependent on the role and needs identified across the 
MAC (e.g. ICT technician, Language teacher, Level 6 
maths teacher). 
 

How many extra staff will the MAC need to employ to 
oversee the additional financial and administrative 
responsibilities? 
The Diocese has identified three key roles for formation 
and implementation of the MAC model.  In addition to 
the Accounting Officer who will be an existing 
Headteacher, the MAC is required to identify a Principal 
Financial Officer and Company Secretary. 
 

TEACHING & CURRICULUM 
Will the current curriculum change in each school? 
The current curriculum will not change because of 
conversion to academy status.  Any curriculum changes 
will be a matter for the Academy Committees to decide. 
In future, the Board may make recommendations to the 
Academy Committees for amendments based on a 
strategic vision for Catholic education.   
 

How will community cohesion and social inclusion 
issues are addressed? 
All schools are required by Ofsted to deliver social, 
moral, spiritual and cultural education.  This 
requirement will remain following conversion to 
academy status.  There will be great opportunity to 
collaborate across the MAC to ensure children have 
equal opportunities to receive the best education we 
can offer. 

 

What strategies will be developed to improve the 
attainment of underachieving pupils? 
Principals are accountable to the Board for the 
development and achievement of every child in their 
setting.  All members of the MAC have SENCOs, fully 
qualified teachers, teaching assistants, pastoral and 
support staff who will continue to support the needs of 
individual children. 
 

How will policies be changed in each school? 
Individual academy polices relating to admissions, pupils 
discipline and behaviour will not change.  Policies 
relating to assessment for learning, monitoring, 
evaluation and review, continued professional  
 
 
 

development and succession planning will be created 
and aligned across the MAC when the Board is formed.  
Other policies may be reviewed and good practice 
shared as the MAC develops. 
 

FEEDER SCHOOLS 
Why are there only one secondary and five primaries in 
the model? 
The Diocese preferred model seeks to link a secondary 
school to its feeder primaries so that there is 
continuance of Catholic education from four to eighteen.  
However, there is not a requirement for pupils from a 
primary to attend the MAC secondary school. 
 

Why are some feeder primaries not involved in this 
consultation? 
Eight schools initially held discussions to develop a MAC, 
three of whom have decided not to proceed at this 
present time.  The door is open for them to become part 
of the MAC in future. 
 

Will all feeder primaries still be involved in 
collaborative working and transition activities? 
Yes.  There is a formal collaborative group meeting half 
termly and a three year development plan is in place.   
 

Will the individual schools’ mission statements change? 
No.  Academies will retain their individual mission 
statements, identities and uniforms.  However, there will 
also be a joint mission statement, motto and academy 
name. 

 

TIMESCALES 
Why is the conversion being progressed so quickly? 
Schools and Governing Bodies began talking about 
opportunities for conversion in the last 2011/12 
academic year.  Governors were invited to Diocesan 
Education Service (DES) road-shows on the subject and 
subsequent headteacher consultation briefings.  
Headteachers and Governors have visited existing MACs 
and have reviewed the relevant documentation.   

Before committing more time to the 
development of the MAC model, we felt it was crucial to 
consult with stakeholders and present our findings so far 
in order to gauge the general feeling towards the 
proposed move. 

As a group of schools, we are not under any 
pressure to convert quickly at present and envisage that 
if we proceed, conversion would take place during the 
latter part of the next academic year.   
 
The consultation period ends on Friday 10th May 2013.  
You may make you views known by writing to the 
headteachers of individual schools or by emailing: 

 
macconsultation@gmail.com 

mailto:macconsultation@gmail.com

